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With the development of national economy and the deepening of reform, state-owned 
enterprises are facing with the new development opportunities and the challenges that have 
not been experienced before. In the final analysis, the competition of enterprises is the 
competition of talents. In order to meet the opportunities and challenges, enterprises have 
set higher requirements for human resource management. As an important part of human 
resources management, training can effectively improve the quality of staffs and enhance 
the core competitiveness of enterprises. In order to achieve good training results, enterprises 
need to optimize and perfect the training system. 
S company is a branch of Fujian electric power company. It takes the responsibility for 
the security and stability of the power grid. With the continuous development of production, 
S company's grass-roots staff training can’t meet the needs of the company's development. 
It is the focus of the company's current human resources management to effectively improve 
the quality of the training and the overall quality of staff. Therefore, the main topic of this 
paper is to optimize the design for the company's grass-roots staff training system and 
maintaining the company's leading edge. 
Base on theoretical analysis, the paper combines the company's current situation and 
the structure characteristics of grass-roots staffs. The paper also analysis the situation and 
existing problems of the training and combs out shortcomings of the current training system. 
In order to optimize the design of the grass-roots staff training system, the paper classifies 
the grass-roots staffs according to their levels of positions. With the analysis of various types 
of staff training needs, the paper clears the corresponding training goals and training 
contents. After that, the paper ensure the smooth implementation of the training plan and 
the continuous improvement for the training system by establishing a sound training security 
measures and evaluation methods. 
The training system designed in the paper is based on the current situation of human 
resources in S company, which is practical and with strong operability. It has important 
guiding significance for S company's grass-roots staff training. It also has certain reference 
value for the staff training of the same type of production enterprises in China. 
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